Area Housing Plan - Levenmouth 2023-
26

Welcome to the Levenmouth Area Housing Plan.

We have produced an Area Housing Plan with our customers foreach of the 7 Areasin Fife, and this
isyours, covering;

- Ward 21: Leven, Kennoway, Windygates and Largo villages
- Ward 22: Buckhaven, Methil, Methilhilland Wemyss villages

Our aimis to provide everyone with access to good quality, affordable decent housing that meets
theirneedandaspirations.

The purpose of the AreaHousing Planisto show how we work with partners and local communities
to improve housing servicesinthe Area.

You told us aboutyour concerns and issues where you live, and together we have identified what
needsdone.

We looked at how well we are doing managing yourhomes to prioritise which services we need to
improve.

We work closely with tenants, residents and elected members. We included yourideasin our

finished plan where we could. The Area Housing Plan was approved by Levenmouth Area Committee
on 9th November 2022

The diagram below shows links between this aim and the strategies, policies and plans supportingit.

The plan contributestothe Plan4Fife, whichis a 10-year plan, putting fairness at the heart of
everythingwe do, bringing services and communities togetherin new ways.

We also have a Levenmouth Local Community plan which outlines areas of focus.



https://www.fife.gov.uk/__data/assets/pdf_file/0027/164574/Plan-for-Fife-2017-2027.pdf
https://our.fife.scot/lets-talk-local/levenmouth-area

Tenants and residents are interested in how we allocate ourhomes. We are in the process of
developing Local Lettings Plan, which will provide more allocation information atalocal level.
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Housing in the Levenmouth Area

Stock April 21

Stock by bedroom size Stock by house type

Bedsit Sheltered

1 bed Flat | maisonette

2 bed 4in a block

3 bed Flats | Tenement

4/8/& bed High rise flats
Houses

The above informationis provided for Fife Council Stock only. You can use our new property map to
seethe areas where the Fife Housing Register partners have properties.

This map will letyou know the number of properties that we have in each area so that you can make

an informed decision about your preferred areas of choice when you submityour Fife Housing
Registerapplication.

Allocations 2020/21
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Our annual Letting Plan sets out the profile of properties we expect to become available overthe

followingyearand how we intend to distribute those properties between different groups of
applicants. These include:

Letting Plan

e Homeless


https://www.fifehousingregister.org.uk/properties-map/

e Transfer

e  Waiting

Managed Tenancies
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Anti Social Behaviour

Our Anti Social Behaviour policy sets out ourapproach for managing antisocial behaviourin Fife. We
aimto provide a firm and fair approach to tenants (including their family members and visitors)who
do notcomply fully with the terms of theirtenancy agreement, so that all residents can enjoy their
homes free from antisocial behaviour.

New Build Properties

New Builds Overrecentyears, inthe Levenmouth area of Fife, the Council has delivered affordable
homesin Methil, Kennoway and Leven. Fife's Affordable Housing Programme is one of the largestin
Scotland. We currently have 2,700 new build homes throughout Fife. Ourtarget wasto build atleast
3,500 more by 2024 thereafterto be determined.

We provide access to much needed new homes for ourtenants and housing applicants. Together,
we are delivering modern, fit-for-purpose, energy-efficient homes. New-build council homes benefit
currenttenantsand generationsto come.

You can find out more about what is plannedin Levenmouth by viewing our StrategicHousing
Investment Plan projects.

Investingin your home

Overthe next 3 years we will continue toimprove our existinghomes to meet the expectations of
our tenants. These include:

e Kitchens

e Central Heating

e Bathrooms

e Roofs

e Rewiring

* Smoke detectors
e Securedoorentry
e Structural works

e Electrical Testing


https://www.fife.gov.uk/__data/assets/excel_doc/0016/193210/Fife-Strategic-Housing-Investment-Plan-Projects-2021.22-2025.26.xlsx
https://www.fife.gov.uk/__data/assets/excel_doc/0016/193210/Fife-Strategic-Housing-Investment-Plan-Projects-2021.22-2025.26.xlsx

e External Walls

Rate your estates: What we found

We compared our housingin Levenmouth with the rest of Fife, and with otherlandlords in Scotland.
This showed what our neighbourhood priorities should be.

Rentarrears have slightly reduced across the Levenmouth area overthe last year. Thisis partly due
to the financial support provide by Housing Services for tenant's transition to Univeral Creditalong
with additional financial support offered as a direct result of the pandemic. In addition, Housing
services continue tosupportourtenantsasa directresult of the current cost of living crisis.

There isa shortage of both 1 bed and largerfamily council housingin Levenmouth. Ourhousing
stock turn over, has slowed with areduced amount of council owned properties turning overin the
lastyear. Much of the areaisin relatively high demand, makingit difficult forthose in housing need

to access this type of affordable housing. We are turning over empty properties more quickly thanin
otherareas and have returnedto a level that was seen pre pandemic

Thereisa Fife wide commitmentto achieve the highest possible standard of housing through
programmesto replace kitchens; bathrooms; heating systems; windows; doors etc.

The Levenmouth Area Housing Team work hard to provide the best possibleservicetotenantsand
residents and we welcome feedback on the service provided

Rate your estates: What you told us

We have carried out estate walkabouts, spoken with local Councillors and tenant groups where this
has been possible, carried out an online consultation, listened to customer comments and
complaints and by investingin our patch-based officers we are talking to customers more directly
about estate issues and matters which directly affect our customers. We have i ncorporated specific
issues broughttoour attentionintoan Action Plan.

Corporate Complaints received inthe Levenmouth Area during 2020/21

Corporate complaints 2020/21
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Housing Complaints are handled inaccordance with Fife Councils Complaints procedure and should
inthe firstinstance, be investigated locally.

Complaintsare a valuable source of information about our services, which can help toidentify
recurring or underlying problems.

We use complaints to make improvements to the way we deliverservices, this can be through
trainingand development or changes to policy and procedures.


https://www.fife.gov.uk/kb/docs/articles/have-your-say2/make-a-complaint/complaints-procedure

The top 5 reasons for all complaintsin Levenmouth (with numbers of complaints) were recorded as

follows;

Complaint Reasons

Dispute with Meighbours

Dissatisfaction with policy / current delivery
arrangements eg timescales, priorities, criteria

Unsatisfactory response to previous
complaint / request for service [ enquiry | reported fault

Inappropriate staff attitude / behaviour

Poor communications including lack of notice,
consultation & engagement

Customer satisfaction

As well as consulting locally and addressing complaints, we carry out customer satisfaction
surveys as part of our annual performance reporting and you have told us;

In Fife

79.6%

82.4%

In Levenmouth area

79.4%

Tenants satished Tenants sat

Tenant Participation

Our tenants should be involved inthe housing services they receive. We ask you to share your views
and take part in decision making. We want to work alongside you to provide forthe community.

Gettinginvolved gives you agreatervoice. Our tenant participation and customerengagement

handbook tells you more.

Our quarterly magazine, Down Your Street, is also agood way to keep up to date with whatwe are

doingand how you can get involved.


https://www.fife.gov.uk/kb/docs/articles/housing/council-housing/scottish-social-housing-performance
https://www.fife.gov.uk/__data/assets/pdf_file/0023/163454/Tenant-Participation-Handbook-2018.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0023/163454/Tenant-Participation-Handbook-2018.pdf
https://www.fife.gov.uk/kb/docs/articles/housing/council-housing/tenant-participation#:~:text=FFOTRA is an organisation set,training for committees and individuals.

For more information on how to get involved, have alook through our Tenant Participation page on
our website.

We currently have 3 active Tenants and Residents Associations in Levenmoth, these are: -
e Byron Court Methil
e Steelworks Brae Methil

e SeaRoad Methil

Fife Federation of Tenants and Residents Associations Ltd

9a Hunter Street,

Kirkcaldy,

KY1 1ED

Telephone: 01592 641968

Email: enquiries@ffotra.co.uk



https://www.fife.gov.uk/kb/docs/articles/housing/council-housing/tenant-participation#:~:text=FFOTRA is an organisation set,training for committees and individuals.
mailto:enquiries@ffotra.co.uk

Local Issues Action Plan

Lack of Affordable Housing | Across all reas » |dentéy unusad land and baise with the 2023 - 2026 | & Monthly to
Affordable Housing team for feasbilty Levenmouth
» Buil larger family homes Area Committee
» Purchase ax councd homas through Fée
Councl Froperty Acqusitons polcy

» Free up larger famiy councd owned
homes through the bast use of stock
process for families n need of larger
family saccommodabon

= Make better use of tenant incantive
SCNeMe 1o get 1arger proparties back

Lack of parking Across all sreas » Contrue to identfy poor condhoned, 2023 - 2026 | ‘Ward meetngs &
urder occupied lock up sites for 6 Monthly 1o
demoition and replacs with parking bays. Levenmouth

# loentity 2 areas par inancial yaar where Area Cammities
SMall parking peojects can be undanaken

Anti-Soaal Bebavour Al arees » Implement new Anti-Social Behaviour 2023 - 2026 | Ward mestngs &

policy brought mio place from Jan 2022 6 Monthly 1o
» Work in ciose partnership 10 reduce lavels Lewvenmauth
of Anti-Social Behaviow Aras Commities

» Taka robust action against those causing
ant-sozal behavour

7 Increase the number of Mousng First
tersances in Levermouth

= Use alccalion dscretions whens

approgriste.
Housing Repars All areas » Improvec access 1o coline faster senice. | 2023 - 2006 | Ward meetings &
# Work with partners %o mprove qualty of & Manthly to
rapains lnking in with servics Levenmouth
development group Area Commitiee
Focus an estates. All arcas » Icentfy Estates Action areas 2023 - 2025 | Ward meetings
improvements # Regularly nspact tenants garden and & Monthly %o
ersure they are up 10 regsonable Levenmouth
slandand Area Commitiee
» Conmder requests for
fercing basad on current guidance and
available funding
# Increase estate visual inspections o
identify prapertes for choked gutiers,
g | NG mar 155085
# Link n with partner sarvices o ensure
regular manenance of trees, shrubs,
weeds, and grass cutting on Mousing
land
» Regularly nspact estales for rubah,
broken glass, weed and liase with
colaagues in Grounds Maintanancs and
Waste Managemant
» Lock up essential maintenance
prog to be finalised
Lack of specific needs Al areas » Ensurng 305 of the affordable housing 2023 - 2026 | 6 Monthiy 1o
properias programme is for spacific neecs Levenmauth
customers nclucing 5% for wheelkchar Area Commitiee
housing
» Carry out adaptations 1o exising homes
to keep tenarts ot home i.e. Handrais,
improved faciities
Greater level of poar All areas » Houzing staff 1o Incroase offer of tenancy | 2023 - 2026 | 6 Manthly 1o
mental health and assstance Levenmouth
acdtions impacting on » Aszst where possible council fenants Area Commitiee
tersnces faced with poverty
= Increase leved of referrals o suppon
groups for Asssiance
Low levels of ssnant Throughout » Work in partnership with Tenant 2023 . 2026 | Ward meetings &
participason Levenmouth Partiapation Cfficers to look at ways of & Monthly o
i g Tenarns & Resid Qroups Levenmouth
and mpeoving pamic pason Ares Commitiee

Your Area Housing Team

Supporting the planand delivering services to tenantsis yourlocal Housing Team, led by Housing
Manager Peter Nicol and Lead Officers Alison Smith, Lesley-Jane Robertson and Suzanne Earl.

We have 8 Housing Options Officers who manage the empty houses, allocate totransferand new
tenants, provide advice and guidance foranyone faced with homelessness as well as provide housing
options advice. They have awide range of knowledge about housing options and can meet with
tenantsand applicants to explain these.

In the lastfew years, we have recruited additional Housing Management Officers and now deploy 19
intotal across the area who are the main point of contact for tenants, and theirjobisto linkyouin


https://www.fifehousingregister.org.uk/options/

to all the servicesyou need whetherrepairs, money advice, coping with heating bills, problem
neighbours, contactinglocal job clubs. The listisalongas you need!

In Levenmouth we also have Very Sheltered Housing Officers, Retirement Housing Officers and
Revenues Officers we can call onto provide extrahelp. During 2019-20 we created specialist posts
to assisttenants who have issues with Universal Credit.

Come and speakto us at:

Methil Customer Service Centre

Leven Library and Customer Service Centre

Online:

https://www fife.gov.uk/

By phone:

Faults and repairs (housing, roads, streetlights) - 03451 550011
Environment (bins, bulky uplifts, pests) - 03451 550022

Housing information and advice - 03451 550033

Council tax and housing benefit - 03451 551155

Passes and concessions (myfife cards, blue badges) - 03451 550066
Social Work enquiries - 03451 551503

Out of hours - 03451 550099 For social work, housing and flooding emergencies - after 5pm
weekdays, 24hrs weekends and public holidays.

Calling 03 numbers costs the same as calling landlines starting with 01. 03 numbers are included in
pre-paid phone packages and monthly call allowances. Customers should check tariffs with their
phone providers.

Measuring Success

The Levenmouth Area Committee will monitor how well we are doing against the local commitments
outlinedinthisleaflet. Our plans will be reviewed and refreshed every three years to make sure they
continue to reflectlocal priorities.



https://www.fife.gov.uk/kb/docs/articles/housing/council-housing
https://www.fife.gov.uk/facilities/customer-service-centres/methil-customer-service-centre
https://www.fife.gov.uk/facilities/customer-service-centres/leven-library-and-customer-service-centre
https://www.fife.gov.uk/
https://www.fife.gov.uk/kb/docs/articles/about-your-council2/politicians-and-committees/committees/area-committees/levenmouth-area-committee

